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LETTER OF THE SECRETARY-GENERAL 

Distinguished participants and my future family members, 

 

I, as the Presidents of Acıbadem University Model United Nations Club and Acıbadem 

University Model United Nations Conference 2020, would like to welcome you all to the very 

first session of ACUMUN which will be held on 17-20 January 2020. It is more than an honor 

for me to be able to lead such a precious and professional team under the umbrella of newly-

established ACUMUNC as, with its unprecedented campus and well-qualified members, it 

will be one of the most important entities in MUN community. 

 

In this conference, we prepared highly special committees with very specific procedures 

which are gathered from not only United Nations bodies but also other governmental bodies. 

Before stating several details upon our committees, I would like to proudly mention Midnight 

Crisis system which was simulated by me and my crisis team for the first time in Turkey and 

spread throughout other conferences. Since our first application of this unique procedure in 

HPALMUN, we have been supervising the ways to implement it in a better way and 

hopefully, you will have the chance to experience it. Starting from our committees, we have 

SOCHUM from our previous conference as being the most demanded committee within our 

application process. Our committees are all in Harvard Rules of Procedure so you can really 

experience a high-level academic quality even if it is commonly suggested to beginners and 

intermediate delegates. What is more, we have expert committee on child rights which is a 

common and remarkable subject lately, considering latest news upon numerous violations. 

Apart from them, we have security-based committees with cabinets, councils, secret FBI 

missions, futuristic councils and of course, world wars. Although it is really hard to define 

every single of them as having complicated Rules of Procedures, you should believe me on 

that it will not even resemble to any of your previous experiences. Operations will be more 

detailed, this simulation would not be separated from its real version, so please check the real 

functions of your committees before coming to our conference. One more difference from 

your other experiences, -if you have experienced my crisis committees before when I was an 

USG, you would definitely know this- you will be experiencing really intense crisis 

committee with significant number of updates and outcomes of your actions. You will be in 



need of tackling every single issue detailedly and also simultaneously with other issues. It 

might seem like it will be hard, yes but, you will be enjoying the themes very much that you 

would not like to leave this conference on 20th January. 

 

Apart from the context of the committees, whole committees will be directed in accordance to 

Harvard Rules of Procedure which is more delegate-centered version that allows the members 

of the committees to firstly discuss the content of possible resolutions and than write it jointly. 

Other crisis committees would have several additional procedures that are specific to 

committee structure. Summing up, we are preparing a conference with the best academic and 

organizational quality. We will have numerous surprises for you within the conference 

process. 

 

Do not forget, we are Acıbadem, it is your place, it is where we unite the worlds. 

 

I am really excited to see you all in the Conference. 

 

Yours sincerely, 

Korhan KARADENIZ 

President of ACUMUNC and ACUMUN 20’ 



LETTER OF THE UNDER-SECRETARIES GENERAL 

Distinguished Participants, 

We are pleased to welcome you all to the Acıbadem University Model United Nations 

Conference 2020. We are Merve Reyhan Fındık and Hüseyin Hikmet Fındık and we are both 

at the Ted University as sophomore students in the departments of Political Science and 

International Relations and Computer Engineering. It is our honor to present you as the 

Under-Secretary-Generals of North Atlantic Treaty Organization (NATO) / Supreme 

Headquarters Allied Powers Europe (NATO / SHAPE) 

North Atlantic Treaty Organization is a political and military coalition comprises of 28 North 

American and European nations, those who are bound by common democratic interests and 

joined the association to best seek protection system. In this edition of the NATO, there will 

be simultaneous crises and events and delegates will be expected to resolve these crises by 

following the steps of the SHAPE unit in a multifaceted pattern.  

We would like to thank our honorable Secretary-General Korhan Karadeniz and our Vice 

President for Academics Kerem Akdağ for the grand chance of being a member of the 

Academic Team of Acıbadem University Model United Nations 2020 and also their endless 

empathies. 

If you have any kind of questions related to committee or study guide please do not hesitate to 

ask us via  

mreyhan.findik@tedu.edu.tr or hhikmetfindik@tedu.edu.tr 

Kindest Regards,  

Under-Secretary-Generals responsible for the NATO/SHAPE.  



A. INTRODUCTION TO THE NORTH ATLANTIC TREATY ORGANIZATION  

The North Atlantic Treaty Organization is a union that stands between legislative conciliatory 

and military, comprising 29 countries from Europe and North America. Since its 

establishment, the Alliance has been seen as the aggregate voice of the Allied powers because 

of an ordinary danger.  

In any case, because of ongoing force moves in governmental issues alongside recently rising 

security challenges, the Alliance is associated with a few distinct parts of universal security 

and discretion. Today, the Alliance has sent troops crosswise over various landmasses and is 

effectively taking parts in significant security matters on a wide assortment of themes.  

The representatives of this emergency board will be tested by the multifaceted nature of non-

military personnel’s basic leadership component on issues identified with national and 

worldwide security in the 21st century inside the soul of solidarity of the Alliance as a solitary 

voice to react to dangers against majority rules system and harmony. 

 NATO intends to analyze and resolve disagreements between its member states and beyond 

with collaboration.   1

B. HISTORICAL BACKGROUND 

After the Second World War, Soviet Union’s unified military force and domination, especially 

in Eastern Europe, increased the sense of vulnerability in the United States and Western 

European countries which led to a joint decision to take the necessary steps.  

The Western European Union step taken in 1948 regarding a possible threat from Germany, 

however absence of formalized absolute U.S. commitment -since it was the only country 

which had the capacity of providing defense against the Soviet Union- prompt governments to 

make new alliances.  



Progress continued with the North Atlantic Treaty organization signed in Washington D.C. in 

1949. NATO assumed significant missions during the Cold War such as to ensure the 

sustainability and guarantee of the USA’s politic and military existence, to pacify the states 

which concerned about the prospect of Germany’s strengthening or to develop the economies 

of European countries that were collapsed during the Second World War. The main purposes 

of NATO were reflected into three different subtitles: 

I) Deterring Soviet expansionism,  

II) Forbidding the revival of nationalist militarism in Europe through a strong North 

American presence on the continent, 

III) Encouraging European political integration.  2

"  

Figure 1:Signing of the NATO Treaty  3



C. STRUCTURE OF NATO 

Figure 2: Structure of NATO 



D. THE PRINCIPAL NATO COMMITTEES 

1. NORTH ATLANTIC COUNCIL (NAC) 

The North Atlantic Council takes part as the main political decision-making mechanism of 

NATO in order to discuss upon political and security issues that have the potential of affecting 

the members of the alliance. The North Atlantic Council (NAC) established according to 

Article 9 of the North Atlantic Treaty which is; 

‘’The Parties hereby establish a Council, on which each of them shall be represented, to 

consider matters concerning the implementation of this Treaty. The Council shall be so 

organised as to be able to meet promptly at any time. The Council shall set up such subsidiary 

bodies as may be necessary; in particular it shall establish immediately a defence committee 

which shall recommend measures for the implementation of Articles 3 and 5.’’  4

Like aforementioned, the establishment bases on Article 3 and 5 of the North Atlantic Treaty 

which are: 

‘’Article 3: In order more effectively to achieve the objectives of this Treaty, the Parties, 

separately and jointly, by means of continuous and effective self-help and mutual aid, will 

maintain and develop their individual and collective capacity to resist armed attack.”  5

‘’Article 5: The Parties agree that an armed attack against one or more of them in Europe or 

North America shall be considered an attack against them all and consequently they agree 

that, if such an armed attack occurs, each of them, in exercise of the right of individual or 

collective self-defence recognised by Article 51 of the Charter of the United Nations, will 

assist the Party or Parties so attacked by taking forthwith, individually and in concert with 

the other Parties, such action as it deems necessary, including the use of armed force, to 

restore and maintain the security of the North Atlantic area. 

Any such armed attack and all measures taken as a result thereof shall immediately be 

reported to the Security Council. Such measures shall be terminated when the Security 



Council has taken the measures necessary to restore and maintain international peace and 

security .’’  6

The North Atlantic Council is the only body that has the authority from the Treaty itself. 

Decided matters in North Atlantic Council reflect the consensus of member countries since 

decision-making is based on common ground. It is the one only body that has the authority to 

set up subsidiary bodies in accordance with the purposes of NATO. 

Choices are settled upon based on unanimity and basic accord. There is no tyranny of the 

majority or voting procedure. This implies arrangements chose by the NAC are bolstered by 

and are the declaration of the group will of all the sovereign expresses that are individuals 

from the Alliance and are acknowledged by every one of them. All members have an 

equivalent right to express their perspectives and offer in the agreement on which choices are 

based.  7

Figure 3: North Atlantic Council (NAC)  8



2. THE NUCLEAR PLANNING GROUP (NPG) 

The Nuclear Planning Group engages with nuclear matters in the alliance. The Nuclear 

Planning Group discusses the subheadings related to nuclear power and the usage of nuclear 

powers for the benefits of the member states.  

When the North Atlantic Council is the only authority within NATO, the NPG takes an action 

as the authorized committee on nuclear matters. The current nuclear policy which jointly 

determined by the decision is controlled by the NPG and it is updated with the emergence of 

new technological developments. 

Its discourses spread a wide scope of nuclear approaches and policies taken by the 

governments including the security and survivability of atomic weapons, correspondences and 

data frameworks, just as deployment issues. It additionally covers more extensive inquiries of 

shared concern, for example, nuclear proliferation and armament control. 

The mission of the NPG is to audit the Alliance's atomic strategy considering the regularly 

changing security dilemmas of the worldwide condition and to adjust it if vital. The NPG 

additionally changes arranging and counsel methods as needs be.  

It promotes an arena where NATO member nations can participate in the improvement of the 

Alliance's nuclear strategy. The arrangements that are settled upon in this manner speak to the 

regular situation of all the taking interest nations. Choices are taken by accord inside the 

NPG, similar to the case for all NATO committees.  9



3. MILITARY COMMITTEE (MC) 

The North Atlantic Treaty Organisation Military Committee, NATO MC, is the body of 

NATO that is involving the Chiefs of Defence (CHOD) of the member states. These national 

CHODs are properly represented in the Military Committee by their permanent Military 

Representatives (MilRep), who usually are two- or three-star flag officers.  

Like the Council, sometimes the Military Committee also meets at a higher level, namely at 

the level of Chiefs of Defence, the most senior military officer in the armed forces’ of each 

nation. The Military Committee is the basic resource of consensus-based recommendations to 

both the North Atlantic Council and the Nuclear Planning Group in order to build a guideline 

upon military policies.  

The Military Committee has the responsibility of providing strategic policies and actions and 

creates long-term evaluations of the capacities of countries.  10

"  

Figure 4: Military Committee (MC)  11



E. DEFINITION OF THE NATO-SHAPE 

1. The Command Structure of NATO (NCS) 

NATO’s Command Structure (NCS) is the main responding system of NATO to risks and 

threats. It includes permanent multinational headquarters at the strategic, operational and 

component levels of command, located geographically and mostly funded. It offers a chance 

to all Allies to involve in, and contribute to, the command and control of all Alliance 

operations, missions, and activities across all military domains.  

At the end of the Cold War, NATO had 22,000 staff across 33 commands. With the outcomes 

of the 2010 Lisbon Summit, NATO Allies changed the NATO Command Structure to start a 

robust, agile, and efficient command system. These reforms focused on ensuring that NATO 

forces kept fit for goals and developed NATO’s ability to deploy forces on operations, 

showing the security system of that time.  

Today, NATO sustains personnel in 6,800 posts across seven commands. The changes also 

helped the NCS’s operability with the NATO Force Structure (NFS). The NFS is a different 

pool of Allied national and multinational forces and headquarters located at the Alliance’s 

disposal on a permanent or temporary basis.  

2. Responding to Emerging Challenges 

Today, NATO deals with the biggest security challenges in a generation including terrorism, 

cyber and hybrid threats and a more pretentious Russia. During the Warsaw Summit in 2016, 

NATO Allies decided to revise the Command Structure and that it proceeds to face the 

challenges of complicated and evolving security systems. 



In 2017, NATO Defence Ministers decided on a draft for future strategies to adapt the 

Command Structure. The most important elements include: 

• A new Command for the Atlantic to sustain free and protected sea lines of 

communication between Europe and North America, 

• A new Command to develop the acts of troops and equipment within Europe, 

• Reinforcing logistics materials across the NCS in Europe, 

• And a new cyber operations mechanism to empower cyber defenses and integrate 

cyber capabilities into NATO planning and operations. 

3. Current Organization of the Command Structure 

NATO’s Command Structure is controlled by the authority of the Military Committee, 

NATO’s most comprehensive military authority which includes the Chiefs of Defence of all 

29 member states. The NCS consists of two strategic commands: Allied Command Operations 

(ACO) and Allied Command Transformation (ACT).  

ACO, under the command of the Supreme Allied Commander Europe (SACEUR), is 

responsible for the planning and application of all NATO military operations, as obligated by 

the North Atlantic Council. ACO consist of a strategic-level headquarters, the Supreme 

Headquarters Allied Powers Europe (SHAPE) located in Mons, Belgium, along with two Joint 

Force Commands (JFC) in Naples, Italy, and Brunssum, the Netherlands. Both have the 

ability to deploy up to a major joint operation capable headquarters out of the area. ACO is 

further organized into three major tactical-level commands for air, land, and sea operations, 

each with a decisive headquarters.  

ACT is at the forefront of NATO’s military transformation. It is under the command of the 

Supreme Allied Commander Transformation (SACT), who shows his duties from 

headquarters in Norfolk, Virginia (USA).  

ACT‘s main jobs involve education, training and practices, and promoting interoperability 

throughout the Alliance. ACT also works for maintaining and empowering the critical 



transatlantic bond between Europe and North America and assists the fair sharing of roles, 

risks and responsibilities among Allies.  

ACT conducts the Joint Analysis and Lessons Learnt Centre in Lisbon, Portugal, the Joint 

Force Training Centre in Bydgoszcz, Poland, and the Joint Warfare Centre in Stavanger, 

Norway. 

To summarize, Allied Command Operations (ACO) is one of the North Atlantic Treaty 

Organization’s (NATO) two strategic military commands. The other command is Allied 

Command Transformation (ACT) which located in Norfolk, Virginia. ACO is controlled by 

the Supreme Allied Commander Europe (SACEUR) and all alliance military operations 

commanded by SACEUR.  

Allied Command Operations (ACO) is the successor of two historic strategic 

commands for NATO which are Allied Command Europe and Allied Command Atlantic. 

ACO takes full responsibility for military plans and operations as NATO’s headquarters. 

The command headquarters, also known as Supreme Headquarters Allied Powers 

Europe (refer to SHAPE) is located in Casteasu near Mons, Belgium. The main aim of both 

the ACO and the SACEUR is to provide the contribution of existing peace and security also 

preserve the territorial integrity of NATO member states in its area of responsibility.  12

Figure 5: Logo of NATO-SHAPE  13



F. BRIEF HISTORY  

On April 4 1949, the day of North Atlantic Treaty System Organization’s establishment, 

twelve Nations from Western Europe and North America had an agreement on key feature 

of this treaty Article 5 which includes "an armed attack against one or more of them in 

Europe or North America shall be considered an attack against them all.” Despite the 

Article and Treaty, the alliance was not well prepared for the responsibility of defending its 

territory.  

When a lack of army and fulfilled equipment making defense difficult, there was no 

existing structure to provide a cumulative defense of Western Europe. Only existing units 

were committees named as “Regional Planning Groups” which responsible for creating 

plans in order the provide to defense of their regions. 

The outbreak of the Korean War in June 1950, raised fears on Europe about the 

possibility of facing a similar threat. Increasing the defense power began to creating a 

structure of integrated military command structure with control for NATO forces in 

Europe. 

During the selection of first Supreme Allied Commander Europe (SACEUR), 

everybody took the side of respected U.S. Army Gen. Dwight D. Eisenhower who had the 

charge of allied forces in Europe during the Second World War.  14

"  

Figure 6: 34. President of US, Dwight David Eisenhower  15



After Eisenhower arrived in Paris in 1951, he immediately started to the construction 

of a small multi-national planning group for the new command which are Allied Command 

Europe (ACE) and its new headquarters, the Supreme Headquarters Allied Powers Europe 

(SHAPE).  

On April 2, 1951, General Eisenhower signed the activation order for Allied 

Command Europe and its headquarters at SHAPE. In July 1951 SHAPE's new headquarters 

complex in Rocquencourt opened for business.  16

"  

Figure 7: Gen Norstad, Supreme Allied Commander, Europe with President Eisenhower, 

during the former president's visit to SHAPE, 1962  17



G. COMPREHENSIVE CRISIS AND OPERATIONS MANAGEMENT CENTRE 

The Comprehensive Crisis and Operations Management Centre (CCOMC) is 

SHAPE's organization for thinking, planning and acting strategically and comprehensively 

in multiple crises and operations simultaneously.  

It provides an understanding of the full breadth of the crisis spectrum; identifying 

crises and assessing their impact on the security of the Alliance and other crises; and 

strategically directing ongoing NATO operations in order to deliver comprehensive 

outcomes of collective benefit to the Alliance, its partners and nations in need of 

assistance. Its processes facilitate comprehensive planning and solutions, through the flexible 

and scalable cross-functional ‘whole of SHAPE’ approach.  18

H. PHASES OF CCOMC 

1. PHASE 1: CRISIS IDENTIFICATION 

Phase 1 starts with the identification of the crisis. Phase 1 activities are managed by the 

CCOMC directly. CCOMC normally begins when their horizon scanning activities identify an 

emerging potential or actual crisis that may have implications for NATO’s security interests 

and threatening those interests. The CCOMC may create a primary understanding of and 

monitor the crisis and conduct an initial estimation of the crisis and its possible implications 

to NATO. The expected outcomes of Phase 1 are:  

1. Appropriate indications and warnings of relevant emerging crisis are provided to 

SACEUR and, if SACEUR considers it necessary to NAC in time. (will explain 

SACEUR in detail) 

2. An initial understanding of an emerging crisis is developed, which can be shared for 

collaborative situational awareness and possible exercises when authorized.  



3. An estimation of the emerging crisis is developed, to include an appreciation of the 

nature of the problem and the possible implications for NATO. 

External Coordination for Phase 1 activities at the strategic level is facilitated by 

communication and coordination with a variety of external entities, authorized for the 

emerging crisis under investigation. These may include but not limited to the following: 

NATO HQ (NATO Headquarters), JHQ (Joint Headquarters and Other Relevant International 

Actors.  

There may be multiple emerging crises under analysis at any one time. SACEUR will 

continue to be revealed on any Phase 1 activities for a given emerging crisis and provide 

direction as required, including when continued Phase 1 activities are no longer required. The 

urgency of the situation and the possible impact on NATO’s interests are to be considered 

when determining what strategic Phase 1 activities are appropriate. The emerging crisis that 

may have an impact on NATO interests are of course by nature very politically sensitive; 

notions require to continually balance the need to develop an understanding of an issue. 

The CCOMC will develop an initial understanding of the emerging crisis, including the 

development of an initial system perspective of the area of interest, focusing on potential 

adversaries, neutral and intermediatory actors as well as other aspects of the engagement 

space relevant to the potential security risks and threats.  

To assist the development of an initial understanding of the emerging crisis, the CCOMC will: 

i. Broaden Stakeholder Coordination. 

ii. Identify Information, Intelligence and Knowledge Requirements. 

iii. Monitoring and Reporting Evaluations.  19



2. PHASE 2: ESTIMATION  

The purpose of Phase 2 is to provide Strategic Assessment to develop and coordinate 

SACEUR’s Strategic Assessment (SSA) of an emerging or potential crisis. Phase 2 starts with 

a tasker for SACEUR to conduct an assessment after the NAC formally decides to move into 

Phase 2 and ends with SACEUR’s submission of the SSA.  

It should be recognized from the outset whether this is an urgent situation requiring an 

immediate response or a developing situation requiring a more deliberate approach within an 

overall strategy. The review should focus on understanding:  

I. The nature of the task and any guidance.   

II. The time available. 

III. The political aim, possible NATO role and strategic objectives if stated.  

IV. Potential military and non-military roles.  

V. Requirements for clarification. 

VI. Requirements for external coordination. 

Phase 2 will start on SACEUR’s direction to develop a military assessment, following tasking 

from the NAC.  The SSA which is dedicated to Phase 2 provides to NAC, a fundamental 

understanding of the nature of the crisis.  

Military considerations relevant to the situation to inform the NAC on the applicability of the 

use of the NATO military instrument to provide an assistance for the resolution. Structure of 

SACEUR’s Strategic Assessment following: 

I. Review the NAC Decision Sheet and Relevant Tasking. 

II. Determine Possible Requirements for Immediate Decision-making Process. 



III. SACEUR’s Guidance and Clarification. 

IV. Review of NATO Political Guidance and Policy Statements. 

V. Develop a Strategic Appreciation of the Crisis. (Determination of the scope related to 

the problem, analysis of strategic environment recognition of principal actors and their 

role in the crisis, estimation of capabilities of each actor.) 

VI. Determination of International Interests and Engagements. 

VII. Determination of Security Implications for NATO, Including Potential Strategic Risks 

and Threats. 

VIII.Develop Military Considerations and Strategies. (Both Applicability of the Military 

Instrument and usage of NATO Military Instrument) 

IX. Coordination and Submission of SSA.  20

3. PHASE 3: OPTIONS 

The aim of Phase 3 is giving a response by considering the options to finalize further 

developments of the strategic, political and military response strategy for the Alliance to deal 

with the crisis at hand.  

Phase 3 starts with a tasking for SACEUR to create MRO (Military Response Options) after 

the NAC’s decision to move into Phase 3 of the NCMP (NATO Crisis Management Process) 

and ends with SACEUR’S approval and submission on MRO’s to NAC. The expected 

outcome of Phase 3 is creating a series of suitable and acceptable MRO’s for the contribution 

of the comprehensive approach.  



According to the information received from NAC and SACEUR, the Response Direction 

Group (RDG), develops Military Response Options (MROs) which each outlining a military 

mission. They need to be developed with consideration to a comprehensive approach by the 

broader international community for resolution of the crisis.  

After the MROs selection and evaluation process, they will be analyzed and compared in 

order to assist SACEUR to select a preferred MRO to recommend to the NAC. 

I. Reconsideration of Political Guidance and Direction. 

II. Select and Develop MROs. 

i. Selection of ones which will be developed further. 

ii. Organization of RDG’s for the development process. 

iii. Analyzing the SACEUR’s mission (military). 

iv. Determination of Military Strategic Objectives. 

v. Determination of Military Strategic Actions. 

vi. Evaluate and Compare Military Response Options. 

vii. Statement of recommendations on MRO’s. 

viii. Coordination and submission of MRO’s which will be taken.  21

4. PHASE 4: RESPONSE DIRECTION 

After the considered options and details in Phase 3, Phase 4 divided into two parts. The 

first part continues with the selected Military Response Option (MRO) and approval of the 

NAC and the second part is the creation of Strategic Planning Directive (SPD), which is the 



developed and well-organized document from the ideas on Concept of Operations (CONOPS) 

in Phase 3. 

In the first part of Phase 4, the Concept of Operations (CONOPS) is the official document to 

be prepared and sent to NAC for an immediate approval. After the selection of an MRO in 

Phase 3, CCOMC prepares the Concept of Operations (CONOPS) which includes: 

“(1) The logical sequence and main purpose of operations to be achieved in clearly 

defined phases.   

(2) When, where and in what sequence operations will be carried out to create desired 

operational effects. 

(3) The main and supporting efforts.  

(4) Operational effects to support DCs and operational actions to support creation of 

those effects.  

(5) Operational reserve.  

(6) Strategic communication themes.  

(7) Required non-military actions”  22

After the first part of the Phase 4 is achieved, the second part began with the finalization of 

CONOPS and turning them into Strategic Planning Directive (SPD). CCOMC took 

feedbacks from the NAC about the CONOPS before the approval and shall act according to 

the feedbacks while preparing the Strategic Planning Directive (SPD). SPD’s are the final and 

decisive documents that are prepared by CCOMC and after the second approval by NAC, 

SPD’s became official and ready for the implementation.  23



5. PHASE 5: EXECUTION 

If the NAC decides to implement the Strategic Planning Directive (SPD), Phase 5 conducted 

by the NAC. The knowledge about the Plan immediately sent to all participating nations and 

commands. Then, this initiates the deployment of NATO forces and the release of NATO 

common funding. While NAC is the main observer of all operations, CCOMC can demand 

Periodic Mission Reviews (PMR) from the NAC whenever CCOMC wishes to learn the 

details of the ongoing operations. 

The operational level of Phase 5 includes sudden news to CCOMC about the results of 

operations assessments or a sudden change in the operational situation. CCOMC can require a 

commander to briefly inform the CCOMC. Commanders usually inform CCOMC about the 

necessity of new actions or necessity for more details in an SPD that already on progress.  24

I) EXPECTATIONS OF ACADEMIC TEAM 

The NATO-SHAPE Committee will focus on the sudden important global crises, participants 

are expected to follow the phases of the CCOMC for every crisis.  

Participants are required to identify crises with the details according to the Phase 1. Then, the 

process should continue with the Phase 2, estimating the aforementioned conditions and 

details. In the Phase 3, participants are expected to evaluate and discuss different Military 

Response Options and select a specific MRO. After the selection, Phase 4 is the time for the 

documents since it is expected to prepare a specific document called Concept of Operation 

(CONOPS).  

After the approval and re-evaluation of CONOPS, final documents which called Strategic 

Planning Directive (SPD) should be prepared and submitted to start an operation and push the 

red button officially. Since the Committee will be updated with the outcomes of the crises, 

new crises should be evaluated with the same procedure. 
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