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LETTER FROM THE SECRETARY-GENERAL 

Distinguished participants and my future family members, 

I, as the Presidents of Acıbadem University Model United Nations Club and Acıbadem 

University Model United Nations Conference 2020, would like to welcome you all to the very 

first session of ACUMUN which will be held on 17-20 January 2020. It is more than an honor for 

me to be able to lead such a precious and professional team under the umbrella of newly-

established ACUMUNC as, with its unprecedented campus and well-qualified members, it will 

be one of the most important entities in MUN community. 

In this conference, we prepared highly special committees with very specific procedures which 

are gathered from not only United Nations bodies but also other governmental bodies. Before 

stating several details upon our committees, I would like to proudly mention Midnight Crisis 

system which was simulated by me and my crisis team for the first time in Turkey and spread 

throughout other conferences. Since our first application of this unique procedure in HPALMUN, 

we have been supervising the ways to implement it in a better way and hopefully, you will have 

the chance to experience it. Starting from our committees, we have SOCHUM from our previous 

conference as being the most demanded committee within our application process. Our 

committees are all in Harvard Rules of Procedure so you can really experience a high-level 

academic quality even if it is commonly suggested to beginners and intermediate delegates. What 

is more, we have expert committee on child rights which is a common and remarkable subject 

lately, considering latest news upon numerous violations. Apart from them, we have security-

based committees with cabinets, councils, secret FBI missions, futuristic councils and of course, 

world wars. Although it is really hard to define every single of them as having complicated Rules 

of Procedures, you should believe me on that it will not even resemble to any of your previous 

experiences. Operations will be more detailed, this simulation would not be separated from its 

real version, so please check the real functions of your committees before coming to our 



conference. One more difference from your other experiences, -if you have experienced my crisis 

committees before when I was an USG, you would definitely know this- you will be experiencing 

really intense crisis committee with significant number of updates and outcomes of your actions. 

You will be in need of tackling every single issue detailedly and also simultaneously with other 

issues. It might seem like it will be hard, yes but, you will be enjoying the themes very much that 

you would not like to leave this conference on 20th January. 

Apart from the context of the committees, whole committees will be directed in accordance to 

Harvard Rules of Procedure which is more delegate-centered version that allows the members of 

the committees to firstly discuss the content of possible resolutions and than write it jointly. Other 

crisis committees would have several additional procedures that are specific to committee 

structure. Summing up, we are preparing a conference with the best academic and organizational 

quality. We will have numerous surprises for you within the conference process. 

Do not forget, we are Acıbadem, it is your place, it is where we unite the worlds. 

I am really excited to see you all in the Conference. 

Yours sincerely, 

Korhan KARADENIZ 

President of ACUMUNC and ACUMUN 20’ 



LETTER FROM THE UNDER SECRETARY-GENERAL 

 As the Under Secretary-General of the Supreme National Security Council of Islamic 

Republic of Iran, I would like to welcome you all to our cabinet! Iran, having a very 

unconventional governance system compared to the Western world, with its militaristic attitude, 

traditional values and religious laws, is a very interesting country to simulate, especially given 

the recent increase of tension in the region.  

 A country that declares the West as evil and does not integrate in the global system freely 

while following its national agendas with no hesitation (such as in Syria and Yemen as of right 

now), and its supreme council, trying to achieve difficult goals, this is the cabinet we will be 

simulating in the Acıbadem University Model United Nations Conference 2020. As an open 

agenda cabinet, we will be entertaining many crises and updates according to choices the 

cabinet’s makes in its 4-day journey. Iran is now threatened by increasing tensions with American 

under Trump, and it is your mission to save the Islamic Republic. I am pretty sure it will be full 

of action and fun, and I am hoping that you, the delegates, will enjoy it as much as I will.  

 During the conference, you, the members of the Supreme Council, will be showing your 

maximum effort to fight the evil West, while keeping the benefit of the Iranian people and 

continuity of your country in your minds. This is a difficult mission given the asymmetry of 

resources and the International support, as well as the instable socio-political conjuncture of the 

region. 

 This study guide in your hands aims to provide background information regarding Iran 

and its diplomatic relations. Further research, especially on current developments in the region is 

very recommended. One thing I am looking forward to is exploring what being in a “supreme 

council” and governing a very isolated and rogue country (at least from the American eyes) all 

together during this conference. 

 I am very excited to be with you at ACUMUN’20.  

Oğuz Öğrenci 

Under Secretary General 

Supreme National Security Council of Islamic Republic of Iran 



INTRODUCTION TO THE COMMITTEE 

• Supreme National Security Council of Islamic Republic of Iran 

 Supreme National Security Council (SNSC) is Iranian government’s body composed of high-

level clerics and politicians and high-ranking officers, responsible for protection of Iran against 

external and internal threats and determining Iran’s defense policies in general. Supreme National 

Security Council does not only govern the military and other security related organizations but 

also the other government departments, as the council includes ministers responsible from foreign 

affairs, justice, interior, and the Plan and Budget Organization as permeant members, in addition 

to presence of other ministers time to time according to the agenda of the council for specific 

meetings. In addition, Supreme Leader of Iran is represented at the council by their two 

representatives, one of them holding the position of the Secretary for the council. 

 Any decision made by SNSC has to be confirmed and validated by the Supreme Leader of Iran 

(currently Ayotallah Ali Khamenei) before being effective. Supreme National Security Council 

was established in 1989, 10 years after the Islamic revolution according to the new constitution’s 

176th Article and has been the highest decision-making organ shaping both the external and 

internal policies of Iran since then.  1

 12 permanent members of the Council and the current officeholders follow as:  

- Secretary of the Council and the representative of the Supreme Leader 

Rear Admiral Ali Shamkhani 

- Representative of the Supreme Leader 

Saeed Jalili 

- President 

Hassan Rouhani 

- Speaker of the Parliament 

Ali Larijani 



- Chief Justice 

Ebrahim Raisi 

- Chief of the General Staff of the Armed Forces 

Major General Mohammad Hossein Baqeri 

- Chief of the Regular Army 

Major General Abdolrahmin Mousavi 

- Chief of the Islamic Revolutionary Guard Corps (IRGC) 

Major General Hossein Salami 

- Minister of Foreign Affairs  

Mohammad Javad Zarif 

- Minister of the Interior 

Abdolreza Rahmani Fazli 

- Minister of Intelligence 

Mahmoud Alavi 

- Director of Planning and Budget Organization  

Mohammad Baqer Nobakht  

  At out cabinet, we will also have the following government officials as members:  

- First Vice President  

Eshaq Jahangiri 

- Chief of Staff  

Mahmoud Vaezi 

- Minister of Agricultural 

Mahmoud Hojjati 

- Minister of Communication 

Mohammad-Javad Azari Jahromi 

- Minister of Labour 

Mohammad Shariatmadari 



- Minister of Defense  

Amir Hatami 

- Minister of Finance 

Farhad Dejpasand 

- Minister of Energy  

Reza Ardakanian 

- Minister of Health 

Saeed Namaki 

- Minister of Justice  

Alireza Avayi 

- Minister of Petroleum 

Bijan Namdar Zanganeh 

- Minister of Transportation 

Mohammad Eslami 

- Vice President of Atomic Energy 

Ali Akbar Salehi 

- Vice President of Environmental Protection 

Isa Kalantari 

- Vice President of Legal Affairs  

Laya Joneydi 

- Vice President of Martyrs and Veterans Affairs 

Mohammad-Ali Shahidi 

- Vice President of Parliamentary Affairs  

Hossein Ali Amiri 

- Vice President of National Elites  

Sorena Sattari 

- Vice President of Women and Family Affairs 

Masoumeh Ebtekar 

- Vice President of Administrative and Employment Affairs 



Jamshid Ansari 

- Vice President of Economic Affairs 

Mohammad Nahavandian 

• What Are Expected from the Delegates? 

 During the conference, delegates are expected to role play as the persons holding the position 

they are representing and look after Iran’s ultimate interests and welfare of the Iranian people, 

just as the real-life council does. Delegates shall not forget that they are all looking after the 

interests of the same nation, even though the exact interests they might look after may differ.  

 Delegates will be responsible for determining the operational details of the actions taken by the 

respective departments they are in charge of, an example can be the commander of IRGC 

presenting the military options according to the capabilities of the Corps.  

 SNSC of ACUMUN’20 will be taking place in today’s world, proceeding according to the 

crises and updates brought by the academic team responsible for the committee. Decisions made 

by the council will affect the further proceedings with the academic team presenting the outcomes 

as further updates.  

 While looking after the national interests of Iran, delegates must keep the societal 

characteristics of Iran, the world view of Iranian people and their leaders, regional balance of 

power and the conjuncture of today’s politics, both internal and external. This study guide is 

prepared for introducing the dynamics behind the political conjuncture of Iran, while delegates 

are highly recommended to make further research on the topics presented in this study guide as 

well as what they find relevant for Iran and its people.  



PART 1: THE PAST 

!  

4 historical Persian Empires at their largest borders 

• People of Iran as a Nation 

  

 Iran, or Persia (named after the ancient kingdom that ruled over today’s Iran), is one of the 

world’s oldest civilizations that has a vast history as a nation and their history goes back to the 

Achaemenid Empire. Iranian people speak Persian, which acts a defining factor of the Iranian 

society as a nation and are Muslim since the Islamization of Iran which occurred after the Arab 

conquests in the 7th century. Iran became home to several kingdoms and empires, which had 

always been in conflicts with other regional powers such as the Ottoman Empire or Russian 

Empire, while the national consciousness of Iranian people grew over time.  



 National history of Iran and the its historical accomplishments in science, art and military 

conquests as well as the shared language and religion make Iran a well bonded nation, going after 

collective interests and uniting against threats.  

 Iran’s early modern history goes all the way back the Safavid Dynasty, which ruled today’s Iran 

from the beginning of the 16th century till the Qajar Dynasty’s take over in 1794. Safavid 

Dynasty, established by Ismail I in the original capital city Tabriz, ruled over Caucasus, Iran, 

eastern Anatolia, and Mesopotamia. Safavid Dynasty was based upon the Shia branch of Islam, 

and under the rule of the dynasty, the region was converted to Shai Islam in the following 

centuries. Wars fought between Iran and Ottoman Empire defined the national consciousness 

among the Iranian people, while the empire faced downturns such as the invasion of Iran by 

Pashtuns. In the later periods, Iran competed with Russia for the control of Caucus, resulting 

several wars in early 1800s. In 1905, Iran turned into a constitutional republic as a response to 

local protests against Qajar leaders, which was followed by the establishments of a national 

parliament.  2

• Post WW1: Shah’s Iran 

 A large part of Iran was invaded by Great Britain during World War 1 and their full withdrawal 

was not until 1921. As many Iranians, including the military, were not happy with the Qajar rule 

in the past decades, a military coup against the last Qajar monarch took place right after the 

British forces left the country. This coup was supported by the British and it was started by Reza 

Khan, who was the commander of the Persian Cossack Brigade. After the successful coup, again 

a new chapter was opened in the Iran’s history as Zia’eddin Tabatabaee became the Prime 

Minister of Iran. Several operations by the Cossack Brigade against dissident movements (in 

Kurdish majority regions and Tabriz) took place with success, in the same time socialists in Iran 

who were supported by the Soviets were suppressed. 

 After several years of political turmoil and Prime Ministers changing, Reza Khan established a 

new monarchy and took the throne, he took the last name “Pahlavi”. This was how the Pahlavi 

dynasty was established. Pahlavi dynasty, which was going to rule Iran until 1979, started as a 



constitutional monarchy with a parliament and elected government, though the coup in 1953 

made Mohammad Reza Pahlavi, the son of Reza Shah an absolute monarch.  

 1953 military coup against the Iranian government was carried out with the collaboration of the 

United States, the United Kingdom and the house of Pahlavi against the Prime Minister 

Mohammad Mosaddegh, who was dedicated to nationalizing the oil production in Iran. While 

majority of the Iranian people were happy with the nationalization and it was approved in the 

parliament near unanimously, it was an unacceptable harm for the American and British interests. 

After diplomatic effort between Iranian government, Western companies producing oil in Iran 

and the governments of UK and the US failed, embargos on Iran was deployed by the West. In 

the same time communists in Iran were getting stronger and they started to support Mosaddegh. 

 British embargo was devastating the Iranian economy, and in the same time political turmoil 

arose when mass resignations started in the government and the parliament. As the ultimate 

response, with the approval of the Shah, CIA gave the go signal for the “Operation Ajax”. The 

military took the control of Iran while the Prime Minister Mosaddegh was arrested. This changed 

the face of Iran drastically, oil nationalization was canceled, and Reza Pahlavi consolidated all 

the power in his hands.  

“Costly as the dispute over Iranian oil has been to all concerned, the affair may yet be proved 

worthwhile if lessons are learned from it: Underdeveloped countries with rich resources now 

have an object lesson in the heavy cost that must be paid by one of their number which goes 

berserk with fanatical nationalism. It is perhaps too much to hope that Iran's experience will 

prevent the rise of Mossadeghs in other countries, but that experience may at least strengthen the 

hands of more reasonable and more far-seeing leaders. In some circles in Great Britain the 

charge will be pushed that American "imperialism"—in the shape of the American oil firms in the 

consortium! —has once again elbowed Britain from a historic stronghold.”  3

A news article from the American newspaper New York Times after the coup 

• Islamist Revolution 



 During the last decade of his reign, Shah Reza had tried reforms for westernizing Iran, while 

imprisoning the oppositions, whether be from Islamists or Marxists. In 1978, at the peak of the 

Cold War, a revolution took place in Iran, changing not only its way of governance but also 

which side Iran aligns itself in the global stage. The last monarch of Iran, Mohammad Reza of the 

Pahlavi Dynasty who was supported by the United States was overthrown in a coup by a 

collaboration of Islamist and Marxist groups. An interim government and a revolution council 

were established after the coup.  

 First, revolution begun as protests against Shah’s police by university students in the city of 

Qom, which turned into violence in the following days. A full-scale riot started in large cities and 

Imperial Iranian Army was deployed to suppress the rioters. In the following weeks, martial law 

was declared, and nationwide strikes took place. Despite Shah’s attempt to work with the 

opposition and his promise of democracy for the future, he had to leave the country and 

appointed Shapour Bakhtiar as the prime minister. As an attempt of easing the tension, Bakhtiar 

invited Khomeini back to Iran. A Shia cleric, Ayatollah Ruhollah Khomeini, who went to exile 

(because of his opposition against Shah) had returned, and he became the undisputed leader of 

the revolution.  4

"  

Khomeini returns to Iran and welcomed by a large crowd, greeting him as their leader 



 A significant portion of the military and the government change sides to newly established 

government of Khomeini, while pro-Khomeini armed rebels emerged and started havoc in the 

military ranks. On 11 February, military personnel were ordered back to their bases, letting 

Khomeini’s rebels effectively seizing the control of the nation, which marked the end of Pahlavi 

dynasty and the beginning of a new era for Iran.  5

• Relations with Western Countries after the Revolution 

After the revolution, Khomeini consolidated his power as the Marxist groups in the 

Revolution were eliminated, turning a popular revolution into a power-grab by the Islamist 

fundamentalists. Hegemony of Khomeini began, and oppositions were suppressed with power. 

Khomeini became the supreme leader and the supreme council became the highest government 

authority, while Revolutionary Guards were established as the protector of the new Sharia order.  

 In November 1979, a group of students backed by Khomeini occupied the US Embassy in 

Tehran and seized its staff, as a response to American backing of the Shah. “The students” held 

the staff as hostage for 444 days, and an American rescue attempt (under the code name 

Operation Eagle Claw) had failed. Through negotiations, hostages were finally released. This 

incident marked the beginning of American economic sanctions against Iran and weakened ties 

between the whole West and Iran.  6



"  

An American military helicopter wreckage, crushed during the failed rescue attempt by US 

Delta Forces: This picture of failure marked the end of Carter administration in the 

American eyes 

• Iran-Iraq War 

 In 1980, Saddam’s Iraq, backed by the US and France, invaded Iran with hope of taking 

advantage of the chaos caused by the revolution. War continued for the next 8 years while neither 

side could achieve absolute superiority over each other, despite the international support (from 

the West) to Iraq, and at the end, the same border status prior the war was reserved.  

 In the beginning years, Soviets had supported Iraq, as they were angry with the Iran, because of 

the communist party’s suppression by the Islamists after the revolution. After the first two years 

of Iraqi offensive towards Iran, war took a mostly stalemate nature (except some Iranian 

offensives into Iraqi cities in the northeast), with large-scale trench warfare and heavily fortified 

defensive lives. Saddam has used chemical weapons extensively and targeted civilian areas to 

destroy Iran’s war waging capabilities. At the end of the war, Iran lost around 250 thousand 



soldiers, while Iraq’s losses were above 100 thousand. Saddam’s main target was to capture the 

oil fields of Iran in the south around the gulf, and he ultimately failed. 

PART 2: THE PRESENT 

"  

Map showing how Iran differs from the rest of the Greater Middle East region in terms of 

sects. Yemen, Syria, Eastern Turkey and Iraq also house significant Shia populations, while 

they are always minorities, and Iran sees itself as a protector of Shia Islam all around the 

world. 



• Nuclear Deal 

"  

Worst deal ever negotiated – US President Donald Trump on the Joint Comprehensive Plan 

of Action 

 First nuclear program of Iran was launched in 1950s for nuclear energy, with the help 

of the United States, under the Atoms for Peace program. This Western-backed program 

continued until the Islamic Revolution (1979) in which the Shah was overthrown. After the 

revolution, as Iran and its foreign relations completely changed, once an ally of the US 

under the rule of Shah, became an openly declared enemy of whole West. When sharia (laws 

made according to Islam) were started to be applied, all foreign relations with the West 

were ceased and Iran became closer with the other side of the Cold-War, the Soviet Union. 

 Hostilities against the West started on the day-one of the Islamic Revolution, as 

sharia supporters raided the US Embassy and took the American civilian personnel hostage. 

In 1990s Russia and Iran formed a joint research program, in which Russia provided Iran with 

nuclear experts and know-how. In 2000s, it was revealed by a political opposition group that 

Iran was enriching uranium in secrecy, this event caused widespread concerns in the 



international community. This was followed by an investigation carried by the IAEA in 2003. 

Iran, as a country that signed the Treaty on the Non-Proliferation of Nuclear Weapons, was 

demanded by the UN Security Council to suspend 

uranium enrichment programs immediately. In 2006, the US President George W. Bush 

declared that the Iran’s were pursuing to possess nuclear weapons and there will be 

consequences for them. Shortly after, the UN Security Council imposed sanctions on Iran. 

These sanctions have been where extended in 2008 and a complete arms embargo was put 

on Iran in 2010. 

 According to the most recent reports of the IAEA, Iran may have had nuclear 

weapons development programs before 2003, but had probably stopped them, and there is 

no evidence for any weapons development activity after 2009. Regarding the peaceful usage 

of nuclear energy, Iran had completed its first nuclear reactor, the Bushehr I in 2011 with 

major support from Russia. Iran has been inspected by the IAEA, who releases quarterly 

reports on Iranian nuclear activity. 

 While not being admitted by any of them, the US and Israel are claimed to be 

conducting cyber sabotages against Iran, with the aim of slowing down the nuclear program. 

In 2010, Stuxnet, a malicious computer worm, which had affected many computers in Iran 

was discovered. It was designed to target only Siemens SCADA systems, which were used to 

control industrial processes. It is claimed that five Iranian uranium enrichment facilities were 

attacked, and this was a part of the US-Israel joint operation against Iran, codenamed 

Operation Olympic Games which had started during Bush presidency. 

 In 2009, negotiations between Iran and the P5+1 (five permanent members of UNSC, 

plus Germany) started in Geneva. Negotiations continued with the Istanbul meetings in 

2011, which was suspended after Iran imposed two preconditions, recognition of Iran’s right 

to enrich uranium, and dropping of the economic sanctions, and in 2012, in which the Israel 

was present and demanded the cessation of all uranium enrichment activities by Iran. 

In 2013, Hassan Rouhani became the leader of Iran, which was seen a promising 

opportunity for the improvement of the relations between Iran and the West.  



 In 2013, Iran signed the Joint Plan of Action, also known as the Geneva Interim Agreement 

with the United States, under which, the sanctions imposed on Iran were softened in return of 

slowing down of the Iranian uranium enrichment activities. Negotiations between Iran and 

the UN continued until 2015, when finally, a nuclear agreement was signed between the 

P5+1 and Iran, in which Iran agreed to stop the enrichment completely, for the complete 

removal of the sanctions. The Iran nuclear deal, implementation of which had started by 

Iran in 2016, had 5 pillars: Iran must give up 97% of enriched uranium stockpiles and limit it 

to 300 kilograms, Iran must not enrich its uranium to a level higher than 3.67%, Iran has to 

give up 2/3 of its centrifuges used to enrich uranium, UN and IAEA inspectors should be 

permitted access to nuclear facilities anytime, The US, UN and EU will remove majority of 

the sanctions they had imposed on Iran. 

 In 2017, the US President Donald Trump claimed that the Iran nuclear deal was an 

Embarrassment, and Iran was still pursuing the proliferation of nuclear weapons, and he 

threatened to step-out of the deal. 

• Civil War in Syria 

In 2011, the Arab Spring, which caused a great upheaval and turmoil amongst Arab nations, 

causing the populace to rebel against their autocratic leaders. Syria also got it’s share from it, as 

the civil uprising in the capital Damascus started to turn violent on the behalf of the Syrian Police 

and the Armed Forces. On July 29, formation of the U.S. and Turkey backed Free Syrian Army 

was officially announced. The conflict remained relatively low intensity until May 2012, when 

Houla Massacre by the Syrian Arab Army was committed, by both artillery fire and summary 

executions of the survivors. 108 people, all civilians, were killed in the massacre. The Free Syrian 

Army began a nationwide offensive against the government troops in July 1, and in 12 June 2012, 

the United Nations officially declared Syria to be in a state of Civil War.  

 The relationship between and Syria can be examined in two ways: Firstly, even though that the 

Assad regime describes itself as secular, it is a voice of the Alawites, which only make up around 



15% of Syria, compared to Sunni 60%. Alawites are an offshoot of Shia Islam, which has been 

the official state religion of Iran since the Islamic Revolution in 1979. Unlike Europe or other 

parts of the world, religion still plays a very big role in the Middle East and Iran’s and Syrian 

Regime’s common opposition to Sunni Islamism brings them together. However, second 

incentive, which has basis on the historical geopolitics, is a bigger motivation for them to be 

strategic allies. Bashar al-Assad’s regime is a Baath regime, which was a historically pan-Arabist, 

anti-imperialist and Soviet friendly movement. This puts them at odds with the Western powers 

and Israel. In case of Iran, their opposition to the United States have similar (but different 

regarding to religious control) roots, putting emphasis on an independent Shia Islamic state. 

Sharing common foes, Iran and Syria became allies, and this alliance deepened particularly after 

2000 when Hafez al-Assad passed and was succeeded by his son. Putin’s -no longer socialist but 

still at an unfriendly disposition towards to West- Russia entered the equation, further 

strengthening this cooperation between them.  

 Iran was a major player during the main phase of Syrian Civil War (2013-2016) and continues 

to field many operatives in support of the Syrian Regime. Iran supplied training, arms, 

intelligence and even operational support to the Syrian Army, as well as monetary aid that 

according to some sources, that was averaging USD 15 billion annually for the duration of the 

war. In total, Iran lost more than 2300 men in Syria, most prominent one being the Brigadier-

General Hossein Hamadani in 7 October 2015, during an ISIS attack. On 10 May 2018, Iran fired 

20 Fajr-5 rockets from its base in Syria, however none of the rockets actually reached Israel. 

Israel responded harshly, hitting Iranian and Israeli rocket launchers, anti-air defense systems and 

radars by air strikes, killing 8 Iranian and 7 Syrian personnel. Currently, Iran continues to field its 

forces in Syria, though their numbers may have dwindled since the war’s peak in 2015. There are 

no certain estimates as to how many men they currently have in Syria, though CIA estimates it 

might be up to 15000.  



!  

The command structure of the Iranian forces in Syria 

• Civil War in Yemen 

 Yemen, an underdeveloped country with a tribal society structure, has faced various conflicts in 

the past. Currently, it is in an ongoing civil war since 2015, between the Hadi government, which 

is supported by its Sunni majority, and the Houthi movement which has many Shia followers in 

Yemen. 

 The Houthi, also referred to as ‘Ansar Islam’ and the ‘rebels’, are an insurgent group that has 

gained control of most of the heavily populated areas of Yemen. They started as a religious Shia 

militia, but now have members from multiple religious affiliations. The Houthi claim to be the 

legitimate government of Yemen, but do not have international recognition. Their slogan is: 

“Death to America, Death to Israel, Curse the Jews, Victory to Islam”. 

 The Saudi-led coalition is a military coalition that is intervening in the conflict, by invitation of 

the Hadi government. The coalition consists of Saudi Arabia, the United Arab Emirates, Bahrain, 

Kuwait, Egypt, Jordan, Morocco, Senegal and Sudan. The coalition mostly utilizes air strikes but 



has also a ground presence near the Saudi Arabian border. Saudi Arabia has not only an interest to 

keep armed conflict from its borders, but also wants to avoid having a hostile government in a 

neighboring country. 

 ISIL and Al-Qaeda are radical Islamist terrorist organizations that are active in the country. 

They mostly carry out guerrilla attacks and suicide bombings. They have a presence in the east of 

Yemen. While civilians and all parties to the conflict are among their victims, ISIL and Al-Qaeda 

particularly focus on the Houthi. The United States of America carry out drone strikes against 

suspected positions of the terrorist groups ISIL and Al-Qaeda. They are allied with Saudi Arabia 

and provide logistical support for them. 

• Recent Incidents: Strait of Hormuz 

"  

Shipping Lanes and Maritime borders around the Strait of Hormuz 



 19 million barrels of oil passes through the Strait of Hormuz every day, making it one of the 

most important trade routes in the world. As any blockade would harm the world economy, 

starting with the Gulf countries and the West, many powers starting with the United States take 

diligent care of freedom of passage through the Strait of Hormuz.  7

 Since the Islamist revolution, Iran has been threatening the West with a seal of the strait, which 

would devastate the oil markets globally, and the US Navy has taken measures against this with 

the deployment of the 5th Fleet stationed in Bahrain. In 2015, Iranian watercrafts (belonging to 

Islamic Revolutionary Guard Corps, the maritime leg of the Revolutionary Guards) encircled and 

then seized a Danish-made container ship MV Maersk Tigris, which marked a new era with high 

tension in the region. Withdrawal from the Nuclear Deal increased the tension and it was 

followed by threats of closing the strait by the Iranian side.  8

 In 2019, a new crisis began in the Persian Gulf, as two oil tankers, Front Altair and Kokuka 

Courageous were both damaged by explosions, claimed to be caused by Iranian missile attack, 

while Iran denied the accusations and called the incident a false-flag attack by the West. This 

incident was followed by two seizures, one Iranian Tanker by the British Royal Navy and a 

British tanker by Iranian forces as a retaliation.  



• Relations with the Major Players in the World Stage 

"  

Supreme leader Khamenei, President of Turkey Erdogan and President of Russia Putin in 

the same picture, a possible WW3 Axis Front? 

 Russia: Since the Islamist revolution, Iran is an openly enemy of the West, and as a result, 

West’s opponents are getting closer with Iran, especially Russia. It should not be forgotten that 

Russia’s and Iran’s interests are mostly aligned in many issues regarding Middle East, whether be 

in Syria or in Yemen, and they have taken bilateral actions together in the past regarding security 

issues. Iran continues to buy weapons from Russia, and they share intelligence. 

 Israel: Iran and Israel do not have diplomatic relations and openly hostile towards each other 

for the past decades. Israel sees Iran’s nuclear agenda as an existential threat against its security. 

It is possible that Israel would contribute to any military offensive against Iran by a Western 

coalition. 

 Turkey: In the recent years, Turkey and Iran became closer as Turkey’s axis started to shift 

towards East under Erdogan’s regime. Turkey is currently a trade partner of Iran and they are 



working towards getting on the same page in Syrian civil war as of today. While being NATO 

member state, Turkey’s position during a possible conflict is ambiguous. Furthermore, Turkey is 

a significant trading partner of Iran. 

 Saudi Arabia: With being the leaders of the rival sides in the Shia-Sunni conflict, Kingdom 

of Saudi Arabia is in the opposite side of Iran in virtually all matters (except maybe Israel). Given 

the tensions caused by their hybrid war in Yemen against each other, it is more than probable that 

Saudi Arabia would back the Westerns in a possible military conflict and can be used as a staging 

ground for the Western forces, as it happened during the Operation Desert Shield / Operation 

Desert Storm. 

PART 3: THE HOME 

• Demographics, Geography & Economy of Iran 

 Iran is the world’s 18th most populous country and 17th largest country by territory. Its 

population is made of several ethnic groups, majority (65%) being Persian and the largest 

minorities being Azerbaijani and Kurdish (16% and 10% respectively). Twelver sect of Shia 

Islam is the most wide-spread religion in the country and Sharia is the law under the theocratic 

constitution. Despite its size and abundance of natural resources, Iran is the 25th largest economy 

in the world with a GDP per capita of only 5,800 USD. Majority of Iranian people live in large 

cities and rural to urban immigration rates are very high. Capital city, Tehran is home to 8 million 

people, and it is followed by Mashhad, the second most populous city with 3.3 million. Iran also 

has welcomed many refugees (more than 1 million), mostly from Afghanistan and Iraq. 

Geography of Iran is complicated, with many mountains in its periphery and high plateaus in the 

middle, in addition to deserts in the northeast.  9



"  

Mountains protecting the Iranian high grounds from the west and north, respectively 

Zagros and Alburz, keeping majority of the country except the Khuzestan Province in the 

southwest. 

 Iranian economy is a mixture of central planning and state ownership (especially in the key 

areas such as oil, nature gas and mining) with smalls-scale private enterprises in trading and 

service sectors. Nearly half of the government budget comes from oil and natural gas revenues, 

and its foreign-exchange reserves are sourced by crude oil exports. Iran’s largest trading partners 

are China, Taiwan, India and United Arab Emirates. Majority of Iran’s export (45%) is crude oil, 

followed by refined oil (10%) and petroleum gases (5%).  10



"  

Majority of Iran’s largest cities (denoted with white marks) are protected by chains of 

mountains 



• Current Military Capabilities  

!  

Air defense is one of Iran’s areas of expertise, to overcome a possible airstrike from 

adversaries like the US or Israel  

Islamic Republic of Iran has one of the rather more influential militaries in the Middle 

East. It has 523.000 personnel, of which 220.000 are conscripted men. However, the regular army 

actually only has 398.000 troops (all of the conscripts serve here, and only in the army and not in 

the air force or the navy) while Islamic Revolutionary Guard Corps has additional 125.000 men. 

The difference between Islamic Revolutionary Guard Corps and regular army can be thought of 

as like Wehrmacht and Waffen-SS. Islamic Revolutionary Guard Corps’ main role is to prevent 

Ayatollah regime and political system. Just like the regular army, it also has naval and air 

branches.  11

Iran has a Ministry of Defense that only deals with logistical and administrative affairs of 

the armed forces, they don’t have a place in the command chain unlike the U.S. Department of 

Defense. However, Khamenei is still the commander-in-chief, Iranian military isn’t self-governed 

by generals like a junta such as it was in several Middle Eastern countries. Both the Islamic 

Revolutionary Guards and the regular army are under the command of the Chief of Staff, which 



is currently held by Major-General Mohammad Bagheri. Center for Strategic and International 

Studies estimated in 2005 that Iran could raise up to 11 million men in case of a total war.  

During the Shah regime that lasted from 1953 until 1979, Iranian Military was mostly 

outfitted by the US Defense Industry. The companies that sold equipment, vehicles and weapons 

to Iran included Lockheed Martin, Boeing, General Dynamics, Northrop-Grumman and Bell. 

Most famous US-made weapon in the Iranian Arsenal, that’s still in service, is the Grumman 

F-14. Shah chose it over McDonnell Douglas F-15 in 1976, since F-15 still had reliability 

problems. Iranian F-14s are mostly inoperational currently, while they probably can do a bit of 

sight-seeing from the air, their combat capabilities are null, since their avionics are outdated, and 

Iranians can’t make compatible weapon systems. After the Islamic revolution of 1979, Iran found 

itself isolated and it had to rely on domestic arms industry. Islamic Revolutionary Guards were 

put in charge of the military industry, and they reverse engineered several foreign designs, such 

as the Soviet SAM-7 missiles. Though it must be noted that these were a very poor interpretation 

of already a very poor (Soviet) design and engineering, since Iran didn’t have much engineering 

or science before the revolution, so operational capability of these designs is questionable. 

However Iranian engineering gradually improved after 1979, partly due to trial and error and 

partly due to knowhow being acquired through the Russian Federation after 1991. They had 

better success in copying small arms, which were much simpler devices, so Iranian versions of 

many Western and Soviet rifles and pistols were made. One example is FAJR 224, which is the 

Iranian copy of M4A1 carbine. Iran also made copies of American guided anti-tank systems such 

as M47 Dragon and Soviet 9K11 Malyutka.  12

Currently, Iranian Equipment is a mix of domestic and foreign technology, and number of 

genuine Iranian designs increased considerably in the 21st century as opposed to copycats. One 

example is main battle tank Karrar, which according to Iranian claims, has a 125mm smoothbore 

main gun which can also fire anti-tank missiles and has an autoloader, can shoot while in motion, 

and has the latest technology of composite armor that’s superior to Western equivalents, and it’s 

turbocharged V6 diesel engine can make it reach speeds up to 70 km/h. But these claims are 

dubious, and no Iranian tank or weapon is battle proven. Iran claims to have developed many 

missiles, both surface and air based. Iran puts a heavy emphasis on air defenses in case of a U.S. 



attack, and their domestic missiles include Bavar-373 that is said to be “far superior to” the 

Russian S-300, which they also have in their inventory. According to their claims, it has an 

operational range of 200 kilometers, uses a phased array radar that has a kilometer of 450 

kilometers, and can track 100 targets simultaneously. Iran developed this missile as a response to 

American air superiority aircraft such as the Lockheed Martin F-22 Raptor and Israel cruise 

missiles such as the Popeye missile series.  13

Iranian Air Force still relies heavily on the US made aircraft, which are all purchased 

prior to Islamic Revolution, so their operational ability is limited. Even if they were able to 

properly maintain the mechanical systems, outdated electronics and avionics would put them at a 

great disadvantage in case they faced U.S. Air Force, U.S. Navy aviators, or U.S. Marines Air 

Units (three biggest air forces in the world). This is partly why they put so much effort on land-

based air defense, because they know they wouldn’t exist as an opponent in the air, but merely as 

targets. 

Iranian Navy has 6 frigates, 88 patrol vessels and 34 submarines. It doesn’t have aircraft carriers 

or nuclear submarines.  

!  



Basic command structure of Iranian Security Establishment 

(Other paramilitary groups include pro-Regime irregular militia) 

Current assets owned and employed by Iran can be summarized as: 

Land Forces: 

- Total number of troops: 480.000 (Including 220.000 conscripts) 

- Armored Personal Carriers: 1180 (Including 480 Amphibious Ones) 

- Infantry Fighting Vehicles: 730 

- Main Battle Tanks: 1335 (Including older US and British tanks) 

- Self-Propelled Artillery: 570 + 480 Missile Vehicles 

- Towed Artillery: 2278 + 1300 Rocket Artillery (short ranged)  

    

Air Force: (Including the air arms of the Army and the Revolutionary Guards) 

- 44 F-14 Tomcats (mission capabilities are highly limited) 

- 45 Mig-29 (While being an air superiority fighter, can also be armed with Nasr-1 anti-ship 

missiles) 

- 64 F-4 (Upgraded with Chinese-built radars and carrying Iranian Qader cruise missiles) 

- 20 Su-22 (Mostly transferred to Syrian Arab Air Force for the ongoing Civil War) 

- 137 Various light fighter aircraft 

- 42 Attack aircraft  

Naval Force:  

Iranian Navy is optimized for brown-water operations, especially around the Strait of 



Hormuz and Iran’s coastline. Majority of its assets are composed of small size attack boats that 

can easily disrupt the traffic in the Strait of Hormuz and the Gulf area in general, while not 

having any power projection capabilities. 

!  

Iranian missile boats, designed for coastal deployment against an invading fleet 

PART 4: THE ENEMY 

• US & Trump 

 Since the 1979 Revolution which Shah was deposed, there hasn’t been official representation 

of the United States at the ambassadorial level in Iran, and vice versa. Iran is being represented 

by Pakistan in the United States and United States is being represented by Switzerland in Iran. 

 United States approach to Iran isn’t necessarily negative as it’s true for vice versa, and it can be 

rather viewed as a result of Iranian national foreign policy being based on supporting regimes and 

groups, many of them with terroristic tendencies, that ate against the US interests globally. Even 

though there has never been democracy in Iranian history, the previous Shah regime that existed 

at least had been compliant with democratic agendas of the Western states. 



 Since 1995, the United States has embargo on the trade with Iran (with original sanctions 

ranging from 1979). This embargo had went on rather continuously until July 2015, when there 

was a nuclear deal between the P5 States and Iran, which would pave the way of the end of the 

American embargo on Iran, however in May 2018, President of the United States of America, 

Donald John Trump, announced that the United States would withdraw from the deal, on the 

basis that the U.S. would not trust on Iranian Compliance with the program, which would be that 

Iran would stop pursuing nuclear armament as long as the embargo is lifted. After the US pullout 

of the deal, European Commission decided to bar European states and companies to comply with 

the embargo anymore. 

 Donald Trump was the president with the toughest stance on Iran since the Bush Sr. over 27 

years ago, and during the status quo between them Iran was able to strengthen its position 

considerably, which seemingly affected the EU position in 2018, which would not at all happen 

back in 1993. Trump’s main foreign policy ideal is based on a firm stance against the 

governments who threaten the democratic order in the world, and this includes, but not limited to, 

Islamic Republic of Iran. 

• Military Capabilities 

"  



A US Carrier Strike Group: Nimitz Class supercarrier and its escorting surface 

combatants, the most powerful power-projection asset known to men 

 The United States Armed Forces is the biggest, most mobile, best trained, highest tech, best 

equipped, and logistically best supported military force on earth, and has been so since circa 

1942. When considering a potential war between the US and Iran, one has to consider that the 

United States has forces situated all along the gulf, and it would not need to rely on a supply 

chain that is directly in bound from the United States into Iran. United States has bases in Qatar, 

Kuwait, Bahrain, UAE and Oman on the West side, as well as Afghanistan and Pakistan on the 

Eastern side. 

 These bases are highly aviation capable, hosting air superiority fighters, stealth bombers, 

strategic airlifters and AWACS aircraft. Al Udeid Air Base in Qatar is home to the biggest 

American air component in the area, originally re-deployed in the aim of fighting against the 

Islamic State in Iraq and Syria. 

 A possible invasion of Iran by the United states would be dependent on amphibious 

capabilities. United States Navy and the United States Marine Corps has an integrated battle 

group called the “Amphibious ready group” for this purpose. This group is composed of an 

assault task force (naval) and landing force. Typically, every group is composed by 4 ships; An 

amphibious assault ship (resembling the smaller aircraft carriers of smaller nations), which is 

mainly concerned about carrying troops from the ship to the landing zone via helicopters like 

SH-60 Seahawk or V-22 Osprey. Another ship in the group is, an amphibious transport dock ship, 

whose main use to transport troops into the warzone by sea by either traditional landing craft or 

Landing Craft Air Cushion (LCAC) hovercraft, as well as helicopters. And there are two smaller 

ships called dock landing ships, which are better suited for tight maneuvers in shallow waters 

than amphibious transport ships. This force typically carries around 2200 Marines to shore, 

commanded by a colonel. The makeup of the Marine Expeditionary Unit can be customized as 

situations require; additional artillery, armor, or air units can be attached, including squadrons of 



F/A-18 Hornet multirole jet fighters.  

 Initial assault by around 30 of these groups on Bandar and Bandar abbas each, could seriously 

cripple initial Iranian defenses, while being supplemented by air superiority fighters and stealth 

bombers that took off from the bases in Kuwait and Qatar. After that, US Army could rapidly be 

carried to the region by noncombat regular logistics (after Marines already defeat the Iranian 

Coastal defense), and group together and capture Shiraz region. After that, all it would be is a 

march towards Tehran, in only a matter of time. 

"  

A US Stealth bomber (B-2) drops a Massive Ordinance Penetrator (MOP), the most 

powerful conventional bunker-buster bomb
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